Creating Your Plan: Beginning of Year
If you have trouble - your STS can help

Go to Granite District Home Page
Step 1 = In the orange bar go to employee and click on PLAN
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Step 2 = Sign in using your Login ID and Password
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Step 3 = Click on the Professional Growth Plan tab
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Step 4 = Click on the Start Button
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You now see 4 “sections” of the PGE process. At this time of year you will be using the ‘Self
Assessment Section’ and the ‘Develop Your Plan Section’. You notice the names of the other
sections indicate they will be used later in the year.

Next Step = Click on the + (Steps) sign to open up the Self Assessment Steps.
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Next Step = Click on the top Manage Button to identify your supervisor
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Next Step = Click on Add New Member
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After you select ‘Add New Member’, you can type in the first and last name of your
Supervisor and then click on the Search button.

It is important to know who on your administrative team will be your supervisor. Make sure
you know if it will be an assistant principal, principal, or district supervisor; because who you
designate as supervisor will be getting an email telling them you are ready for their review.
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Depending on the name of your supervisor, or how you entered it, you may see more
than one option. Determine the correct supervisor and check the appropriate box on the

left and then click on Add Selected Users button.
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You have now completed this step .... Click on BACK Button to continue to your next step
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Step one is now green

Step two — Self Assessment - is orange and is not yet started, this is your next activity

NEXT STEP = Click on the second Manage Button
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Next Step = Click on Take Assessment
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This is your Current Status Page — your next step is to Click on Take Assessment again
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Aszessment: self-Assessment worksheet
Category: Dorain I Instruction and Assessment - Communication
Sub-Category:
Description: INCLUDES, BUT NOT LIMITED TO:!
* Using language that is developmently appropriate for students

= Writing clearly, legible, and coherently
» Avoiding vulgar, profane, or crude language

Videos:

e Addressing Misbehavior (Elermentary Edition)
e Addressing Misbehavior (Secondary Edition)
» The Law of Least Intervention (Elementary Edition)
» The Law of Least Intervention (Secondary Edition)

() Below Standard

Note — every section lists a resource you can view if

# vacabulary is inappropriate, vague, or used incorrectly,
* gpoken language is inaudible, or writtan language may contain many grammar and =

|z Dlrestons and procedures are confusing N you want more information about the question/topic
T LT * Feedbacl !s either not provided or is of poor quality
1 * Feedback is not provided in a timely manner. .
— B e S before choosing your answer.
I fm._ * Uses vocabulary that iz developmentally appropriate for most students, 1

| * yuritas claarly, lagibly, and coharantly. T
* Auoids vulgar, profane, and crude language.
* Provides tirnely and construckive feedback for most learning objectives.




Plan enough time to complete or assessment, or use the options presented along the way:

O Approaching Standard

* Uses preparation tirme inconsistently, Iz easily distracted and taken off-task.
* fccepts job related responsibilities when specdfically asked,
* Keeps required records,
) * Provide direction to para-educators, volunteers and peer tutors without observation or feedback,

i. () Meets Standard

- * Utilizes consultation and preparation time for professional purposes. 4
* pccepts necessary job related responsibilities including support of school programs and activities, 4
st * Performs necessary record keeping and reporting duties in a timely rmanner
A * Directs, observes, evaluates, and provides feedback to para-educators, volunteers, and peer tutars,

() above Standard

* yiolunteers to participate in school events, making a substantial contribution.

* Maximizes consultation and preparation time individually and with colleagues,

* Record keeping is accurate, timely is used to direct instruction,

* Supports others in growth through directing, observing, evaluating and providing feedback.

Record & Return to Menu
Y O Y O

Record & Go to Mext Sub-Categary Record & Go Back to Growth Plan

This options means you have completed
the assessment & will return you to the
main page.

This saves your work & you can
return to it another time.

This records or saves my work so far
& moves to the next set of questions.

Copytigl

Complete your Self-Assessment
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File Edit Wiew History Bookmarks Tools  Help
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Assessment: Self-Assessment Worksheet
Categary: Domain IV: Professional Responsibilities - Leadership
Sub-Category:
Description: Videos:

» Foundation of a Professional Learning Community
* Characteristics/Purposes/Desired Results

() Below Standard

* \igws teaching as a job only with no vizion of student growth,
* Exists in isolation unaware of problems or goals of the school.
# Decisions sre based on immediste izsues rather than long-term goals,
* Feadback is avoided,
| r

() Approaching Standard

: * Sats goals as part of the PG E process, -
BN - -riicioate: in problem solving on select issues with select colleagues, Choose 'Record & Finish' to complete your assessment &

* Makes decisions bas=d on nesd.

[ | Tecdback s scoapted, butnot solied f;z%:gl']éggs?clli Go Back to Growth Plan' to see your 8
results now. (You can review your assessment at any time T

# Hasz profeszsional vision and sets goals accordingly. from the main page)

* participates in problerm solving,

* Facilitates a progressive and goal-oriented environment,
* Makes informal and timely decisions,

* pctively solicits feedback from constituents

(O Meets Standard

() Abowve Standard

* Comnmunicates a professional vizsion and callaborative facusas with others on setting goals.
* pctively problem solves to reach goals and wvision,

* Makes ongoing adjustments in a timely manner,

* Solicits feedback and provides feedback to others within and outside of the school.

Record & Finish Record & Go Back to Growth Plan




It is recommended you view your assessment summary and study it in preparation for
writing your professional development plan, related goals and activities.

This is also the best time to print/save your self-assessment.

Next Step = Click on View Current Profile

Assessment Completion

View Current Profile § Return to Growth Plan

You have 2 ways to view your results.

Notice the small print button — click to save or print a hard copy of your self-assessment

B2

Educator Rttt N Professional Professional
Home | standards owth Pla Leaming | D o

Currently ¥iewing 08727 f2012

I

Teachers Name: test teacherl
Demographics: Licensure Level: Licensure I
Systarn Subjacts: Elernentary (Elementary Teachers only nead to check
this box)
Yaars Taught: 1

Compare to Baseline

You can view your overall
results, or comparison between

Baseline Assessment Completion Date: 08/16/2012
Currently Viewing: 08/27/2012

your assessments

\
g =tandard CI'Ck on thiS
print button

Domain I: Instruction and Assessment - Communicationfview Chartn
Additional prafessional development recarnmended for the folla dsg

You can view your
assessment results in
each category

Proficency Level

1 approaching Standard

Domain I: Instruction and Assessment - Instructional Strategies view chartn
Additional professional development recommended for the following standard strands:
. -

Proficiancy Level

Domain I: Instruction and A - Engag Strategies view chmll 1 Approaching Standard

| Additianal professional development recormended for the following standard strands:
- | |

Praficiency Level |

I

Domain I: Instruction and Assessment - Meaningful Learning View Chart ll 1 Approaching Standard

Additional professional development recormended for the following standard strands:

| tﬁ- .




This is what the self-assessment copy looks like. When you move your cursor to the bottom
of the page a ‘save or print’ option appears. <Z:ZZ> (see the sun below)

Decide if you want a hard copy and/or save a copy to your desktop or your preferred file.
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Teachers Name: lest leacher10
ot jics: Ns ic i on has been set

Baseline Assessment Completion Date: (87792012
Curently Viewing 08292012

Proficiency Level
Domsin I ion and -G ication View Chan @ o Below Standard
for the following standand strands:

Proficiency Level
Domain I ion and - innal Strategies View Chart @ 1 Appeaching Standard
for the following standard strands:

Proficiency Level
Domsin I ion and - Strategies View Chart 1 Approaching Standard
it for the following standard strands:

Proficiency Level
Domsin I and - Leaming View Chart @ 1 Approaching Standard
for the following standard strands:

Proficiency Level
Domsin I ion and - Individual ions View Chart @ 2 Meets Standard
it for the following standand strands

Proficiency Level
Domain & and - Use View Chartill 3 Above Standard
i for the following standard strands:

Proficiency Level
Domain I Insiruction and A ssessment - Long-Term | earning View Chart @@ 3 Above Standard
it i for the following standard strands:

A Proficiency Level
on - Curriculum Materisls View Chart [ 3 Abave Standard
{pment recommended for the following standard strands:

== B 1 Gofs) | mm o | A

Downloading (170.75 KB of 175.71 KB) : https://granite.truenorthlogic.com/araphs/pdf-724855332, pdf &P Unknown Zone 4 -

Once you have completed the save / print you are now ready to start writing your plan

To move on you will need to do a couple navigation clicks to get you to your next step
Click on the Back Arrow at the top left of your browser page (see smiley face above) @
And click on the Back Arrow a second time please ©

You are now back to the Congratulations page. Click on the Return to Growth Plan button
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This displays a summary of your self-assessment and from this screen please click on the

BACK button and this will return you to the Develop Your Plan section.
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Domain I: Instruction and Assessment - Communication Below Standard ~l
Done &P Internet 45 - Q 100% - _:gl

Alright ... It’s time to Develop Your Growth Plan, in the 2" section

Click on the + (Steps) sign to open up the Develop Your Plan steps.
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Next Step = Move your cursor over the Actions Button and Click on Manage
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() Not Started | | o statws [ [ Step |
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® Mid-Year Check-Up Steps

() Not Started -
iz % End of Year Finalization Steps Ti

() Not Started i
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Click on NEW button to create the first goal of your plan
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You need to complete each Required Field with an appropriate entry.
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Required Field(s)

Plan Type:

Goal Title:

Category:

Estimated Completion Date:

Describe Your Growth Goal:

Mote:Enter only one goal at a time. Do not enter

Activities or Resources at this time. You will be
asked for this information shortly.

Evidence:
Nete:How will you know you have accomplished
his goal?

Name the activity in support of the goal:
Professional Growth Activity Type:
OR Enter your own type:

Estimated Time to Complete:
Day = 8 Hours.

Estimated Completion Date:

Activity Description:

Professional Growth & Evaluation Plan for Personal Growth & Evaluation

IStudant Success

| Domain I: Instruction and Assessment - Engagement Strategies -

#8 [12/21/2012 Reset

I will engage 100% of my students 100%
of the time with new engagement
strategies I learned at my summer
worlkshop

My students will have an exit tickst
showing their learning engagement

[Exit Ticket
County/District/Site Workshop 1w
[10 minutes each day

EH [rz7z1/2012 Reset

1 will build into each lesson plan a time
for students to

ud
3

Done

€ 1nternet

4o v H100%

If you attempt to save and leave this form prematurely you will be shown in yellow which

fields you still need to complete and a message pops us asking if you really want to leave the

page incomplete. Its recommended you finish writing your Goal(s) and click on Save Button
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Professional Growth Activity Type:

Message from webpage

&/

|Countw’District/5ite Workshop % ‘

[ Ok J [ Cancel

There are required fields that have not been answered, Click 'Ok’ to save your draft and return another time, Click 'Cancel' bo continue
working on vour Form.

Resources Needed:
Enter the resources you will need to accomplish
this activity.

Lines of Evidence:
How will you measure the impact of this activity?

I
| save [fcancel

~

| = |

2
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This is what your Plan looks like. If you need to make an addition or change something use
the Edit button. If you are going to create a second goal you click on the NEW Create a Goal
button and proceed as you did for the first goal and remember to click Save.

You may want to print your Plan for easy reference. Click on the Print Forms button and on
the right side you are given a blue prompt “Download PDF” and you can print off a nice hard
copy of your plan.

When you are finished you may click on the Sign Out Button.
Congratulations, you have now completed the fall steps to writing your PG&E.

Now your supervisor will review your plan and respond back to you.
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MY PROFILE CONTACT US
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LAN

Granite  rroress:

SCHOOLDISTRICT

To print a hard copy of

Y your plan for easy

When your plan is
complete you may click

reference

Professional Gro
Create Growth Plan for test teacher5

0 Create a Goal

Growth Plan

on the sign out button

and exit the program

To create a s
Plan Type: Professional Growth & second goal wth & Evaluation
Goal Title: Student Success . .
click on this
Category: Domain [: Instruction trategies
[ It
- Estimated Compl gate: 12/21/2012 NEW button i
Describe Your Growth &Bal: I will engage 100% of ith new engagement strategies I learned at my summer T

p

TO add OI" make Cha ngeS Use Ents will hawe an exit ticket showing their learning engagement
the edit button and save

et

istrict/Site Workshop

OR Enter your own type:
Estimated Time to Complete: 10 minutes each day
Estimated Completion Date: 12/21/2012
Activity Description: I will build into each lesson plan a time for students to demonstrate learning
Resources Needed: I only need 5x7 cards

Lines of Evidence: Each student will turn in their exit ticket and I will look at their responses and determine the degree of
understanding and the need to reivew, reteach, or move forward.

& 1nternet 43 - ®ioow -



